JusticeTree Al sYSTEMS

EXECUTIVE BRIEFING

Execution Assurance
Infrastructure

The infrastructure layer between recommendation and
CORE PRINCIPLE

Recommendation is not permission.

Validation must occur before execution.

Operations - Legal - Compliance - Risk - Technology - Public Administration
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02 — MARKET PROBLEM

Recommendation quality does not
establish execution integrity.

A recommendation may be accurate, plausible, or policy-aligned and still become an
invalid action. Institutions need a control boundary that resolves the conditions for
execution before real-world release.

01

Authority

Does the actor have a current,
attributable right to act within this
scope?
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02

Evidence

Is the required record sufficient,
current, relevant, and traceable?

03
Timing
Are notice, sequence, deadlines,

prerequisites, and effective windows
satisfied?

04

Permission

Do the resolved validation results
permit this execution pathway?
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03 — HIDDEN COST

One execution defect can become
an enterprise-wide expense.

TRIGGER EVENT Appeals Rework

Review, records, hearings, reversals Correction, reprocessing, reconciliation

Unvalidated
action executes

The recommendation enters a Investigations Litigation
consequential workflow without

Compliance, audit, evidence retrieval Defense, discovery, settlement exposure
complete assurance.

The total cost is distributed across departments, budgets, systems, and reporting periods.

Regulatory scrutiny Reputation
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I Findings, remediation, monitoring Trust loss and leadership distraction
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04 — VALIDATION LAYER

A decision gate between
recommendation and action.

JUSTICETREE VALIDATION LAYER

Proceed
Authority Right actor - right scope
INPUT
. N Evidence Sufficient - current - traceable N _
Recommendatio Review
Timing Sequence - notice - window
Execution Pathway - safeguards - limits Safe State

Permission Gate: the resolved decision derived from the four canonical validation volumes.
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05 — INDUSTRY APPLICATIONS

One assurance architecture.
Multiple regulated workflows.

Benefits Administration Housing Family Law & Child Support
Denials - suspensions - collections - appeals Notices - filings - occupancy - court rejection Garnishment - enforcement - review - correction
Healthcare Administration Financial Services Legal Operations

Authorization - coverage - delay - compliance Collections - complaints - audit - remediation Filings - evidence - procedure - sanctions risk

CONTROLLED PILOT POSITIONING

Target applications for evaluation — not claims of current operational sector deployments.
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06 — BUSINESS OUTCOMES

Measure value with
Institution-specific evidence.

Cost Avoidance Operational Efficiency Trust Outcomes
Appeals prevented Faster reviews Consistent action
Rework prevented Structured evidence Customer confidence
Investigations reduced Audit readiness Citizen confidence
Exposure contained Clear escalation Regulatory confidence

PILOT VALUE EQUATION

Prevented event value + review efficiency + risk-adjusted exposure — pilot and control cost

Separate modeled risk avoidance from realized cash savings.
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07 — CALL TO ACTION

Start with one bounded
execution pathway.

Identify where recommendation becomes consequential action.

a Map authority, evidence, timing, and execution requirements.
° Define proceed, human-review, and safe-state conditions.

6 Establish audit boundaries and measurable pilot outcomes.

Platform development and pilot-design stage - Operational validation tooling is not yet live.
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REQUEST AN EXECUTIVE BRIEFING

Map the first
controlled pilot.

Scan to learn more

justicetreeai.us.com

LA
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